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PATSAFE TOOLBOX No. 8 

Attributes of High Reliability Organizations 
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Sensitivity to operations 
(situational awareness)

Focus on systems and processes 
and how they affect patient care

Relutance to simplify

Systems are made simple, but the 
explanation for failure is rigurously 

pursued and understood

Take nothing for granted

Preoccupation with failure

Relentless pursuit of perfection 
and a constant search for what 

might go wrong

Focus on timely notification and 
evaluation of near misses

Deference to expertise

Information is freely shared and 
staff are engaged at all levels

In a crisis, the person with the 
most expertise leads

Resilience
The organization quickly contains 

and mitigates errors

A High Reliability Organization must sustain a “mindful infrastructure” which… 

1. Observes and tracks small failures and anomalies 

2. Resists oversimplification 

3. Remains sensitive to operations 

4. Maintains capabilities for resilience 

5. Looks to expertise not rank to inform decisions 
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